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_1920: quitea a fow blacks in sho

Joe Bidinger, telphone, notes 9/27/715
Black preacher: Howard Martin

more than & of blgcks illiterate

paint mach operated first shift only

HiLo Drivers black

Nelson Merrill, NAACP member

p(in paint mach., pickle)
14-15 women at time of sit down. nurse got them together and
sent them out(but check this figure)

Tom Morehouse, super in Assembly in 34

few supervisors hired as such; came up from ranks, also

to p execs came up fromranks; but the office
to the union

about 50-70% of foremen sympathetic to union

for ce was oppsed

too many big companies dependent on mmksmx midland (/1)

Bennet goons try to take dies during sitdown
workers re sist, clubs, iron knock-out pins
2 or 3 days later strike settled

Oden not militant

most of bl,cks religious

oden never spoke in religious frame

a few of older blacks would say "Mr. Joe™(later)
skilled men jealous of production wages

Oscar leadoff--high pay(Cl, €2, side mails)

toolmakers losing status, wanted to maintain gap

competitors of midland: A.O. Ross, Budd, Murray

ldn't change
Ross main competitor, highly nrbomta?., could
rapidly, Midland coald, could clear l;msf:mpd;y
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. Pf: was this the mesa?

pf: do you remember when the mesa was in the shop?

Pod gor ski telephone
pf: I want idea of where you particpated, whre worked?

started afternoon in ass, opperated Hannifine A H, is a mg chine
that encloses rivets, when you put two pieces of steel to,ether
and xiskx rivet them, a He is a mach that squeezes thems went om
days after about ayear or so ; they had union there, an AFL union
at the time, whichwsnt doing anybody any good, they later found
out it was a payoff by the compnay .

no, I think it was afl. they were affiliated with the afl

no, but john anderson was there, remember that s but he tried te

org, but never did, mever was susccessful e

pf: right,, there were some indications of some things in Nov 35, but
I cant make much sense out of theme. Anderson doent remember them
well he come d awn there several times trying to organize, that was
against the afl . . « and somehow or other I remember martin

pf: martin is sumer 37 to march 39 two comventions. sowas this an
old afl cradt union that was in before anything ebe, like a
machinists union? ol

I believe it was. anyhow, we finally got to where we were ab¥s to
have a labor board ekction, and t he cio won the election.

pf: yah, that was the end of 39,

yeah I would sup.ose, shortly after we had the sitdown strike.

pf: the sitdown was end of nov 36.

367 hmi

pf: gotta track down that election. you had an ele ctiontefore the
sitodwn strike, you say? TRy ey

Se o P
;';z I wonder? that might have been an KALB election 5
I dont know,. ; TP :
pf: thatwas before the NLRB elotions. but you were on the day
-shift when the sitown strike took place? : ‘
Se %

z: were you in any way involved inactively organi
NOe £ ,
pf: were you involved in the union at th time

nio aRite]

this election wa. over=-you see
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pf': 80 what 'm intersted in is why the se

become officers £ g they didnt m ally ref]
f'ound
co, amd few lost Jjobs, others
pf': yeah, Howe was one.
Jim Howe. thats right .

Eroup of men ghould
oct opinion in the shop,
out some were pet ing paid off by
thrown wut, eto,

well, T think the povt

steel c\?meaj in on trucks and on flatcars and the y would take it and
unload it into the Yarde and then orders would come from the
Production dept/and the steel for thatpart would be put on

for a specific part
coveyor roller and rollled into the shop, and there would be men
unolad tlfxat steel into g rack, standing it up onedge, and put
Spacers in between it, and when they get the rack filled pick ip
up with & crame and set it down into a pickdd tank which was
phosporic acid to remove the rust end scale. after it was set in
there at a combrolled temp for a certain loegnth of time it was
then taken out and put into a rinse tank, dip into rinse tank
up into another--three rinse ops--and then final one would go
into an oil coating, a preservative, t o keep it from rusting
againe then they would Pick up the rack and eet it omto a platform.
sheets stacked vertically in a metal frame, mde out of bronze,
acid in tank would have eaten steel fremes. and then they were
taken out and set onto a platform, and the men took and unloaded
the steel back down onto a conveyor roller. each sheet weight:
depends. would run upwards to a 1000 pounds. dimension, weried:
leng, wid, guage: one would be say a 9/32 by 45 wide and probably 280
to 300 inches long. then they would go into thepress room, set at
the press for this particular Jjob that they were going to run, and
set on a table, this whole lift of st eel, it might wxy weight
maybee 8, 9, 10,000 lbse the men would drag these sheeets down
of of there imto a die, they had guages on the die, youd push the
steel up against the gugges, youd come down and youd make your hit,.
ER guys who pulled steel off rack same as who operated presse
It was in the hydralic bay, but these were mechanical presses,
air clutch pressese when we talk:k about a sm1l press we
are talk ng about a 1435 Toledo, which would be a small punch
presse and then you would go into a, lets say about a 75_ton press,
they had those, they were a Hamilton, or a Toledo, or a Min??7%.
pf: refering to press in Aetna: Joe: that press there was a small
press commred to the ones that were stamping out frames. when
you get into presses stamping out frames, we had one over there that
was a 2000ton press, thqts 2000tones pressure per sq inch. No, ’

from a 5 ton to a 2000 ton press. they

they hed then all the way > = —r
had a lot of obsolete machinery at the time that I was oSy i
they were still in operation making parts. and mn.tky mm ’
.&Lm in that was right up to the best that they t that
and then you had your--and these ik sheets m“ld
blanks. the blanks would be shaped somethng ix
(diagram) REESHTRL s ;
up flan
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would save the salvage out of that to make
after they would g0 hhraugh the blanking op, tleyd go into o
stack of--this is heavy truck steel I'm talking pbout nowe-

now theyd hgve about g 150 to 200 blanks in & 1ift, then that
1ift would be taken out vith a crane end set into storage, umtil
they were ready for the form OPs then they take it up and set
it onto a table, there again, the men would teke them amd pull

other smgller parts,

eorner. each one would heve to hit a but
wold make a cycle, 2 men on eadh side.
2 to take it oute 2 put it in, all 4 hit button in order to make
cycle. after make cycle, one man oneach corner af on the backside
Pf press, would hgve hooks that they greb ahold of it with,
lift it out of the press, drag it up a skid, and drop it into
& racke definitely heav worke blanking and forming about the
hardest jobs that they had inthe whole plant. Of course in the
pickle room where they are taking these sheects xRt x down and putt
them into the racks, that was g rough jobtooe Paint mach dirtiest
Jjobe . e down in ass line on P asenger car fremes, there would
be pits below round, where men would have to be down in t hese
Pits, welding,/with a closed Beluet over their face, with all that
overhead
smoke from the flux on the welding wire and the oil that might
be on the frame. and in Summer, when tem would be eround 90, the
y Wwere carrying those guys out of thers likes flies. they dropped
from heat exhaustiion. in ext eme hot weather men would drop Rg
everyday.(welding both on top and bottom) later years, after uniog
then they had a turnover opeation, wherer they would lift the o
freme up and turn it over and weld it. this waes s result of P
union pressure. e
pressroom ops damgerous, people getting hurt quite m«m
it was a piecework shop, high standards set, and of gourse it

2 to position it and

was an incentive pay. some guys woudd get over anxi
get moree would get fingers caught in die, cut off,

As they we - tryingto org union, when they ﬂ.rttm i
| ‘j/oloT/-J_ 1

ak and dagger, co definitely against it. anybody
property or co time, they were gone, if
pfz did you know jim Howe? he vas a 8Py,
I never beleived that, ‘
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he wgs one of those soliciting for membership (oontrary to Robertson)
How dide hew was in a spot where he came into contact with agood
many people in the tool cribe(pf: maitn and tool r?) no, your
factory teols, shop tools. Libke if & man working on press needs
& hemmer he take his tool check and hed g0 up to drib and get a ha-
_mmere (Carr also in cr-ib‘?) can't remember. I kmow he was later.
after Jimves gone carrwes in there, Howe was in his 40's, clese t
~ to 40s that just about killed him(exp. from plant)e hesrd sbout
him from others who had seen him. havng rough time, lost his home,
Just about broke up his family. it just wrecked him cémpletelye.
he still insisted hewas innocent. He was blgckballed from everyp-
lace by the unione.
pf: would yousey he was most active organizer in plant?
no, I couldnt say that for a facte
5 pf: who wepe the other active organizers?
) &7 ~~ 1 imow my boobher was one who went around and helped to solidit.
504 pf: how come you know prod proc so well, even thoughé you
didnt play an active role?
I was a undon memb, but I never held any office.
o A .
I tell you, they (ziggy and bred) were set omto & job, and they
stayed right on that same job practically their whole career thst
they wrked at the shope I went in there, I had never uenth
Jan 34} inside of a shop when I started there in Jan 34, was hired inm
as press helper. never even got to a press, sent ocut inmte
freme yerd to repair frames in the winter time . then later om
I came back imto the shop and started as a helper, went from helpe
to operator, from op to die setter, from die sett to foreman.
 became die settersbout 38 or 39 beceme foremena of press :-1
“he vy stamping. I worked in heavy machnery all the time. -
guy in the shop around the big est machinmery, they always

to say ?
pf: vho.ehe active that you remember before the nz':b!
Podgorski tony boll, frenk carr, snd jim howe. se they were ir a real

tool crib, and they solicited people wou
.z: i::l:pm they s;ncitod for the union. but
a farce. these are the guys that the m-um
,)zf e Gy that this Jn;do::rm :;i:;mwyl by the co.
A bidinger vs
g e Tt T I(aidin:f:s anderson, I woulmgo t
4’ ,L/ oy podgorskis but you didnt lmow th
fja‘,fpw fmonutth,ﬁmt :
s — pfi why not trust?
bidinge:
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whiskey and even as far as sleeping with
d kick t hem out. super of ass sdept,.
to be hired he woulc Jjust pick em out.
to kick em right in the butt,
brought the union really strong.
I(P) was & Hannifin operator. itwas
where you hydraulicly press a rivet,
Pf: basicaly on the Presses youae formin
flanges and brackets?

bidinger: theyd all be formed ina ddff lecations they might be
stamped in one section of press, formed in other, subass

in other, and them goto the subass bench in the ass depte

Pdog: when plant closed down I was asst super in Press room:
peikel room where steel was processed; shears, shear dept;
blenking dept; body bracket dept; hydraulic bay we called

where they blanked the side rails. over where joe worked the

54 bldg was heavy stampings where we formed as much as 3/16 stock.
we had 3000 ton clearings? there. so ther: wws quite a variety
of operationse. but getting back to the union, the trensition
when the union took overe. It went from,eesit was real bed

onthe co's part?, I'11 never forget when I sat on comm and went
to one of the vps of co who was plant mgmner, and told him about
super he had out there end told him that he was s 1ittle bit off -
his rocckere he couldnt belive it, that things like this were goin
on in the sop. . G :
cheif honcho of whode ass dept. super of wholesss depte e
pfz so these guys would operate on their own, this genl formena
was on his own indoing this kind of stuff, it was not co policy,
and if co knew about it they waild do something sbout it?
bidinger: well at that time, as long as prod flowing,
the office didnt know what was going on down in the shope
pod: as far as I'm concerned they were not aware of these
itions, up in the front office, because nobody hed ever
them to them, and they had naturally never seen
bid: this guy was such a son of a gun, that if
that anybody had complained about him they be out
there would be ten guys out in the streeet

pf: so you didnt have an empl office or

some of their wives, he'

when men standin; around
it wasnt unusal for him

now these are the things that

& cold riveting process

g rails, xbars, and




pf

ini afl; is this some
1d of folk work class
;itude(Irish communal)

-

~ pf: so there was 1
pod:

podgorski/ bidinger page 6

and I attribute their closing most ly to unio

went the other WO o mpatilieod

they had six or seven

meén, pres, ch stew, that dig nothing that Bizofzeéh:h:oz:(’::dt:.
the blue room) wouldnt €0 out and do not ome bit of worke thi
developed after the war, 45, 46, ; .
bid: intransition fromvar prod to civi prod.

pod: and they never could bust this gang ups I was on supervision
on the time, I was asst Ssuper in press room, and I had people com
to me with tears in their eyes, say Chester, you used to be in

u? pres of u, comm man, go to the mgmnt end tell them were were
willing to take a cute

why colse down?

bidinger: wildcat strikes.
pod: just wo ldet put up with ta king orders from unione not

unu al for ch stew to go up and shut a press downe

why?

bid: someone complained of some little thing or other and witout
an investigation « « &

pod: they would never " go _throughthe grievance _procedure whatsofer,
so they got fed up with it, cleve plant went people out here,
watched the op, took several years, and decided this plant is done.
pf': who were these people?

one is dead now, but they used to have a fellow that was chstew,
was for years, Fred Cini, he was just ornerye M
pf: was cini too left wing or just ornery.

bid: no, he wasnt left winge

pf: did he h,ve any kind of union idea of militency, he was just
being super militant?

bidz no, I dont thinkhe was militante he had one idea in mind, th
union man was right, and that was ite.
pd: there was one giy just before we closed down that had gutw i
enought to tell a guy that he was wronge other than that oll they
was looking from was the vote so they could sit back in that room
and play cerdse that guy was Pote Boroviche whose brother
was very verysctive, when they hed the factional fight, geo
was the head of ite he was the fin secy, they come and audit th
books and they was short som much oney that they come and got r
of hime his brother never was evenective in the union unti
theree i e

LEXT X}
pod: he was pretty good, but he
bids hea had to go

iad to ﬁﬂlﬂ‘
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blacks: indiscipline
at meetings; role
of warfield; bible

queting(two diff
groups)?

N

__stages befere it closed down. they were very. 2 people and they
- listened to their leaders, even if wronge the foreign born backbn

Podgors ki/Bidinger pege 7

pod: on post war union Arrogunce.

claims midland went out because of attitude of u, not because
of unitized body. Older people upset by situation,

pf: problem of leadership?

pod: defini tely, not only labor, but mang gement o
that didnt have enough guts to sa
this. etce story of

Pf: who was ch stew in your dept? (going down 1ist)

pf: = ==

pod: in ass dept welders would be the key men. the foreigners at
midland were the backbone of this union, but it certainly was nevr
their intention for the union going the way it did. inthe final

we hed memagement
Yy hey , you get ott there and de
abuse of piecework system, fantastic wages.

e R iy

of union. they were disgusted with what happened, had seniority, ||
had nowhere to go for job.

pf: org of strike, my guess would thet 2nd gen stuck mecks oute
pod =m&wﬂ%
bid: couldnt hedly get amy o > oldtimers to take any lead

pod: a lot of for. and colored, never had the schooling, couldnte
present (petitions?). In meny ceses i got up at meetings and spok v;ﬁ’t\ﬁx
polish. —_— = T T
pf: on anderson and black pr acher. who?
pod: Merril
bid: no, pop warfield. Warfield is the one that he is refering
to, because he would get up ther and would explain all of it to
these colored people. he would have g steadying effect on some
of those guys at the meeting, and the chair would tell them they
were out of order, and pop warfield would get up there and settle
them downe W an assembler. dont know if he was actually a :
pod: meril, I'm pretty sure he had a congregation of his own
bid: vhenvever he'd get up to speak in ront of the body he we
always quéitng the bible - -
pf: who? :
pod: a lot of colored people cen do that
pi's who? ; :
: warfield e
;:3 anderson got int ouch with bleck preacerh inside
pret y conervetive, but importent in bringing
to support the unione




_pod: about 50 50.
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assemblers or press ops, what have you,
bunch of people that were out to get wha
theme woarking oconditions : summer, welders dropping 1ike flies.
pf: anderson on difficulty of orgenizing blacks.

bid: at that time the black people wore more timid that they are
today, the white supremacy, andcll of the supervision at that time
was all whites due to this one main super in e ss dept they

wore afrdd to e venturn around and ollk sideways .

pf'z as people sign up into u a few woeks before the strikes..,

™Y guess wauld be that a lot higher % of welders were inthe

union before the strike than‘he black assemblers.,

pod: that may well be true, because they were the ones who were
after more money, and they certainly deseorved it. because

of working conditions, exhaust fans, no break periods, etce

pod: I wouldnt say necesarily 2nd gen poles, 2nd gen, a mixture

of nationalities. (pf on mative american yanks) no, t hey

were mostly 2nd gen. very few germans.

pf: what % of asselbmers blgck on your shift?

You had a very militent
t they ha coming to

pf: I would guess a lot of whites 1lst gene

pod: correcte 2nd gen e..25% lst gen, 25% 2nd gen, 50% blackse
bid: when you get up into the press room then you had the 2nd gen
more i
pod:.allo very few colored wer arc welders to begin with. after war
more got into ite &




